Timeframe

Topic

9:30-9:45

Welcome and Introductions

9:45-10:30

Current State
e Federal, State and local landscape
e Key Accomplishments from 2025-2026
e Checkinon 2025-2030 Strategic Plan

Attachment: 2025-2026 Accomplishments Powerpoint, 2025-2030
Strategic Plan, 2025-2030 Strategic Plan Roadmap

10:30-12:30

Evolving North Sound BH-ASO: Strengthening Oversight,
Compliance, & Stewardship
e How is North Sound BH-ASO evolving into a proactive,
accountable, and agile organization
e Goal: Ensure every public dollar supports high-quality
behavioral health services through strong oversight and
accountability.

Attachments: Powerpoint and Org Chart

12:30-1:30

Lunch

1:30-2:00

Normal BOD Business

2:00-2:30

Wrap Up & Next Steps




